School Name

Teacher Leadership Role Description
	Role Title:
	Grade Level Team Leader  -- DRAFT for schools to adapt to their needs

	
	
	
	

	

	Role Summary

	Purpose
Provide a description of how this position serves school/district goals and how the position will contribute to improved teaching and learning.
Example: 

The grade-level team leader contributes to the improvement of instruction in the school through the structures they create for teachers to learn together and from one another.  The grade-level team leader also serves as a liaison between the grade-level teachers and the school leadership so that school-level decisions are informed by ongoing, two-way communication between teachers and other school leaders.  

Functions
Provide a brief summary of the primary functions of this position.  Writing this role summary may be easier after defining the responsibilities of the position.  

Example: 

The grade-level team leader is responsible for guiding the grade-level team’s work and ensuring it is coordinated with school goals.  To this end, s/he leads effective data-based inquiry, guides colleagues to make instructional decisions informed by the professional knowledge base, supports effective instructional practice, and cultivates a professional culture of shared ownership for student learning in the school.  


	Essential Responsibilities

	List each duty that the grade-level team leader will be responsible for performing in descending order of importance.  Duties should be described using clear and concise language.  Closely related duties should be grouped together. 

Responsibilities
Example: [list 6-10 responsibilities; below are examples]
Serve as a grade-level instructional leader:

· Provide leadership in the collection and analysis of data.
· Lead the creation and implementation of team and grade-level goals.

· Make informed instructional decisions that meet the specific needs of teachers and students.

· Facilitate team discussions about improving instructional practices.

· Support colleagues to implement instructional strategies effectively.
· Assist colleagues in advancing their instructional skills by providing resources and feedback.

· Ensure the maintenance of effective routines for monitoring student progress.

· Lead discussions about and improvement of grade-level curriculum.

· Provide the necessary information, encouragement and support for team development.

· Observe and demonstrate instructional strategies.
· Be current on research-supported best practices.
· Ensure grade-level team meeting findings and conclusions are communicated with school leaders.
Serve as a liaison between the grade-level team and school leaders:

· Collaborate with school leaders and other colleagues to address team, grade-level and instructional issues.

· Collaborate to develop priorities for academic improvement.

· Assist in facilitating school-wide staff development activities.

· Act as a liaison between school leaders and teachers to ensure effective communication.

· Communicate grade level needs and concerns to principal.

Team facilitation responsibilities:

· Plan and facilitate weekly team meetings focused on discussion and evaluation of student growth and teachers’ use of instructional strategies.

· Schedule meetings, develop meeting agenda and keep team on task.

· Assist in facilitating school-wide staff development activities.

· Manage grade level budget.

Duties and deliverables
· Attend all ILT meetings.

· Provide a summary of meetings to school leadership monthly.

· Maintain an updated grade-level calendar of events, projects, and deadlines.

Reports to
Name Here, School principal



	Qualifications

	Provide the minimum qualifications for the position such as work experience, formal training, education, certifications, and/or licensures. Identify the level of knowledge, skills, and/or abilities required for the satisfactory performance of the position. 

To perform this role successfully, an individual must be able to perform each essential responsibility listed above satisfactorily.  The requirements listed below are representative of the knowledge, skill and/or ability required.  
Knowledge, Skills and Abilities
· Ability to define problems, collect, review and analyze data, establish facts and draw conclusions.

· Strong skills in data collection and analysis of formative and summative data sources. 

· Excellent facilitation, organizational and oral and written communication skills

· Demonstrated excellence in teaching. 

· Ability to apply knowledge of current research and theory in the field.

· Knowledge of best practices for instructional strategies, classroom management and behavior management, and how to access the professional knowledge base on best practices.
· Knowledge of grade level curriculum, assessment and instruction. 

· Strong technology skills. 

· Demonstrate a willingness to share resources, materials and expertise.

· Demonstrated interpersonal skills.
· Demonstrated success as a creative problem solver.
· Demonstrated success in as a reliable team member.
· Ability to work well with students, teachers, families and school leaders and committed to collaboration with all stakeholders for the benefit of students.
Education, Training and Experience
· Must have completed three years of teaching experience.
· Must be a teacher with permanent status.


	supervision

	Provide a summary of the type of support and evaluation that the grade-level team leader can expect to receive.  Also, describe how and when the position will be evaluated.
Support
The principal will ensure that the grade-level team leader has the resources needed to perform the role with quality.  
· Time Commitment:  Total:  [120 mins/ week.] Teacher leaders will have 40 mins. per week to plan and prepare for weekly grade-level meetings.  Grade-level meetings and ILT meetings are held weekly for 40 mins. each during contracted time.
· Feedback:  Will meet monthly with principal to review the “Essential Responsibilities” above and receive growth-oriented feedback.
· PD/ Training: Principal will provide resources (funding for books, workshops, ?) that support the teacher leaders to bolster skills in the areas of desired growth.  Principal will support teacher leaders in participating in the training courses of the Boston Teacher Leadership Certificate.
· Access to data and information: Grade-level team leaders will have access to data systems or timely access to data.  Principals will ensure grade-level team leaders have the information they need to perform this role well, including relevant district communications.
· Coordination:  The principal will also ensure that the role and responsibilities of the position will be communicated to those holding the position as well as all individuals with whom the grade-level team leader works.  
Evaluation
Example:

In quarterly meetings, the principal and grade-level team leader will review the teacher leader’s list of role responsibilities and the principal’s list of supervisory supports.  They will also review any role artifacts (agendas, minutes, charts, self-reflections, activity logs, etc.)  Within this structure the grade-level team leader and the school principal will collaborate in using the evidence to identify successes, challenges and supports that can address the challenges. 


	Selection and Length of Service

	Provide a brief summary of the selection process, and describe the term limits for the role.  
Example:

Position re-opens for qualified applicants at end of each year.  All teachers who have completed three years of teaching will be encouraged to apply.  Incumbent may reapply, but after three years of service, the preference is for a rotation of roles.  

Participants apply by writing a letter of interest that describes evidence of three qualifications they bring to the role (knowledge, skills and abilities) and identifying three things they hope to learn from the role.  Applicants meeting the established criteria will be interviewed and considered for the position by the school’s leadership team.  



	Compensation

	Describe the compensation, if any, for the performance of this role.

Example:
Grade-level Team Leaders receive a stipend of $X to be paid by the school.  In addition, they are relieved of one weekly administrative duty in order to use the time to plan and prepare for team meetings.



